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The characteristics of the Educational change in the Educational
Administration and Supervision areas in Jordan during (1987 — 2002), And
how Educational leaders perceive them/ Proposed model.

By
Ibtisam Mitri Al-Goussous

Supervised by
Professor Kamal Dawani

Abstract

This study aimed to show the characteristics of the educational change in
the areas of administrative and educational supervision in Jordan , in the light of
educational developmental experience since the 1%t international conference for
Educational Development(1987 —2002), It also aimed to know the extent of the
executives recognition of these characteristics, and established a suggestive
developmental pattern.

In order to achieve these objectives , the study attempted to discuss the
following topics :

1. The characteristics of the educational change in the areas of the
administration and educational supervision in the light of the educational
developmental experience in Jordan between (1987 — 2002).As reported
in the relevant educational documents.

2. The characteristics of the educational change in the areas of the
administration and educational supervision in the light of the educational
developmental experience in Jordan between (1987 — 2002). From the
educational executives point of view, who were interviewed.

3. The extent of the executives recognition of the characteristics of the
educational change in the areas of educational administration and
supervision in Jordan.

4. If there are any differences between statistical significance in the
educational executives recognition of the characteristics of the
educational change in areas of administration and educational
supervision due to the job description, qualification, and experience.

5. The proposed model for change and the achievement of the educational
development in accordance with the required objectives.

This study can be classified, in terms of methods and procedures, within the
research methodologies which combine both: the quantitive and the qualitative
research whereas the qualitative research was used in analyzing the data
obtained from the relevant referential documents and informal literatures and
also from the field interview, in order to answer the first and the second questions.
The surveying method was used in answering the third and the fourth questions.
In additions, a suggestive method of development was established in the light of
the obtained results.



The study instruments include: the content analyzing model, interviewing guide,
and the questionnaire concerning the study surveying aspect. These
instruments covered seven components of the educational change process: the
need for change, change, decision-taking vision, change leadership, planning,
change administration, supportive and facilitative sources.

The community of the study included all of the (33) educational
directorates in Jordan, whereas, the sample of the study was composed of eight
directorates: (3) from the North, (3) from the middle, and (2) from the south. And,
they were selected in the random sample method. However, the sample included
all of the working cader of the participating groups; they were (488).

These are the key findings of the study:

The related referential documents and the official literature illustrated that
the highest three percentages in the educational administrative area were as
follows: Administrative area of supporting providing the sources of supporting
and facilities, change management need for change ranged between (16.12%-
21.49%). Whereas, the highest three percentages in the educational supervision
ranged (16.10%-20.90%) and that is in proportion to the grand total of all the
frequencies in the paragraphs, which expresses each analytical component.

The means in the educational executives recognition of the characteristics
of the educational change on the educational administration area ranged from
(2.29-3.76). However, in the educational supervision area, the means ranged
from (2.19-4.45), and indicates that the common trends of the study sample
responses were moderate.

There are differentiations with statistical significance at (a < 0.05), for the
variables of scientific qualification and experience in the current job on the
recognition of the study sample of these characteristics in both areas.

A proposed model for educational development was established, which
included seven key components, illustrate the stages of change from an
educational status that needs development and change to approach a new
educational status in accordance with the required vision of change.

The study recommended:

- The importance of developing a clear vision for change in the
educational administrative and supervision systems, in addition to
practicing the idea of change before executing it.

- Developing more participation and more democracy in decision
making.

- Planning the educational change in accordance with an appropriate
strategy to establish a supportive culture of educational change.
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