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ABSTRACT
Staffing Strategies and its impact in Competitive Advantage in
Jordanian commercial banks
Hebah Sami Abdulghani Al- Bazzya'a
Mu'tah University« 2020

This study aimed to identify Staffing Strategies and its impact in
Competitive Advantage in Jordanian commercial banks. To achieve the
objectives of the study« a descriptive analytical approach was used. The
population of this study consisted of all employees in commercial banks in
Jordan« and in order to achieve the objectives of the study« a questionnaire
was developed. Distributing it to an intended sample of (159) male and
female employees working in commercial banks.

The results of the study showed that the general arithmetic average
for the field of employment strategies combined came with a medium
evaluation score for all dimensions. The results also showed that the
general arithmetic average for the area of competitive advantage also came
with a moderate degree. The results showed that there is a statistically
significant effect of the combined recruitment strategies on the competitive
advantage of Jordanian commercial banks« the existence of an effect of the
two strategies of polarization and selection alone on the competitive
advantage« and the absence of a statistically significant effect of the
recruitment strategy alone on the competitive advantage.

The study came out with a set of recommendations¢< the most
prominent of which is that Jordanian commercial banks reform the
organizational structure« prepare new employees by introducing them to
responsibilities and job authorities< and the bank’s objectives and policys
and that commercial banks seek to search for job candidates by adopting a
strategy for internal recruitment of employees.
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