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Abstract
Level of Practicing Motivational Leadership among School Principals
from the Viewpoint of Physical Education Teachers in Al-Ain City
Prepared by: Salam Ismael Al-Barqgawi
Mutah University, 2022

This study aimed to identify the level of practicing Motivational
Leadership among school principals in Al-Ain City from the Physical
Education teachers' point of view according to the variables (gender, years
of experience, academic qualification, and school classification). The study
sample consisted of (191) teachers from Al-Ain schools. The study
employed the descriptive research methodology, and a questionnaire was
designed to aid in achieving the study’s objectives. The questionnaire
consisted of (3) research fields: the Moral and Material Incentives domain
within (13) items, the Managerial Motivation domain within (10) items,
and the Occupational Motivation domain within (12) items. The arithmetic
mean, standard deviations, analysis of variance, and Scheff’e test, were
used as statistical processors.

The results of the study have concluded that, as per the Physical
Education teachers in Al-Ain city, the level of motivational leadership
practiced among school principals is high. As for the domains, the Moral
and Material Incentives domain ranked first, the Occupational Motivation
ranked second, while the Managerial Motivation ranked third. Additionally,
the results highlighted the lack of significant statistical differences amid the
gender variable, educational qualification, and the nature of the school.
However, it managed to underline the significant statistical differences
within the variable of years of experience in favor of the “less than 5 years”
and “10 years and above” categories.

According to the results of the study, the researcher recommends
empowering the outstanding performance of Physical Education teachers in
Al-Ain city, which mirrors the level of motivational leadership among
school principals. And urging school principals to pay more attention to the
Intermediate category within years of service.

Keywords: Motivational leadership, Moral and Material Incentives,
Managerial Motivation, Occupational Motivation, Physical Education
Teachers.
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Dear Respected Teachers
Greetings,

The researcher is conducting a study aiming to)identify the level of
motivational Leadership practices by school managers from the points of
view of physical education Teachers in Al Ain City).

In order to carry out this study, a research tool was developed to
achieve its objective and answer its questions.

You are kindly requested to answer the questionnaire so that your
opinion will enlighten us to complete this study and make it a successful
one.

This questionnaire is used for scientific research purposes and all
information mentioned will be handled with high confidentiality.

Your cooperation is highly appreciated.

Researcher,

Salam Ismael Al Bargawi
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Section 1: Demographic Characteristics

Social Type: Male Teacher Female Teacher

Scientific Qualifications: BSc Diploma Higher Studies

Years of Experience: Less than 5 years
5 years to less than 10 year

10 years and above

School Classification: Government Private
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Section Two: Motivational Leadership Questionnaire

First Field
Moral and Material
Motivation

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

The principal addresses
a gratitude and
appreciation letter to
teachers for their
efforts

The principal organizes
a year end event to
honor teachers

The principal presents
financial rewards to
teachers for their
achievements

The principal helps
teachers to solve their
problems

The principal avails a
suitable educational
environment

The principal
encourages teachers to
work as a team

The principal doesn’t
participate with
teachers in their
various occasions

The principal instills
enthusiasm, confidence
and devotion to work in
teachers

The principal
appreciates the
teachers’ efforts at
work

10

The principal accepts
apologies from those
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who make mistake
during work

11

The principal
encourages social
relations between
teachers

12

The principal is keen to
fulfill the needs and
requirements of the
teachers

13

The principal listens to
teachers when they talk
to him

Second field
Administrative
Motivation

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

14

The principal involve
teachers in decision
making

15

The principal
encourages teachers to
have educational
updates

16

The principal secures
freedom to teachers to
perform their works
and responsibilities

17

The principal has
confidence in teacher’s
decisions

18

The principal Gives
teachers the
opportunity to
participate in
conferences and
educational activities

19

The principal assigns
teachers to play leading
roles at the school
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20

The principal delegates
some of his
administrative
authorities that fit with
their abilities and
competencies

21

The principal believes in
teachers’ capabilities

22

The principal involves
teachers in solving
administrative issues

23

The principal
participates with
teachers informulating
the educational
objectives

Third field
Occupational
Motivation

Strongly
Agree

Agree

Neutral

Disagree

Strongly
Disagree

24

The principal
encourages teachers to
enroll in training
courses

25

The principal provides
feedback to teachers
regarding their role in
the educational process

26

The principal
encourages teachers to
acquire modern
teaching methods

27

The principal attends
teachers’ classes and
encourage them to
continuously improve
their performance

28

The principal doesn’t
encourage teachers to
join courses that
develop their career
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skills

29

The principal organizes
training courses that
promote occupational
development

30

The principal motivates
teachers to carry out
methodological and
non-systematic
activities

31

The principal makes
available the modern
methods that enhance
the education process

32

The principal
encourages teachers to
continue higher studies

33

The principal urges
teachers to come up
with evolutionary and
creative ideas

34

The principal allows
teachers to exchange
expertise with other
teachers inside and
outside the school

35

The principal makes
available a clear data
base to determine the
training needs of the
teachers
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DEPARTMENT OF EDUCATION
AND KNOWLEDGE

Date: 21 Jun 2022

To: Charter Schools Principals at Al Ain
Subject: Research Permission Request
Decr Principal,

The Department of Education and Knowledge
would like to express its gratitude for your
generous efforts and sincere cooperation in
serving our researchers.

You are kindly requested to allow the
researcher: Salom Ismael Albargawi to
complete her research on:

Level of Practicing Motivational Leadership
among school principals in al Ain city from the
physical education teachers’ point of view

Please facilitate the researcher in conducting
the research for the topic mentioned above by

allowing her to conduct surveys a sample group
of teachers.

In case this research involves: a)
communicating with students, a prior
permission from the parents is required through
the school. b) communicating with parents or
school staff, please follow the school policies.

Thank you for your cooperation.
Yours respectfully,

Knowledge Management and Data
Analytics Division Director

T. 00971(0) 26150000  IG. ADEK_INSTA
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DEPARTMENT OF EDUCATION
AND KNOWLEDGE

Date: 21- Jun- 2022

To: Private Schools Principals at Al Ain
Subject: Research Permission Request
Dear Principal,

The Department of Education and Knowledge
would like to express its gratitude for your
generous efforts and sincere cooperation in
serving our researchers.

You are kindly requested to aliow the
researcher: Saloam Ismael Albargawi to
complete her research on:

Level of Practicing Motivational Leadership
among school principals in al Ain city from the
physical education teachers’ point of view

Please facilitate the researcher in conducting
the research for the topic mentioned above by

allowing her to conduct surveys a sample group
of teachers.

In case this research involves: a)
communicating with students, a prior
permission from the parents is required through
the school. b) communicating with parents or
school staff, please follow the school policies.

Thank you for your cooperation.
Yours respectfully,

Knowledge Management and Data
Anaglytics Division Director

T. 00971(0) 26150000  IG. ADEK_INSTA
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