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Abstract

The Reality of the Palestinian Governmental School Principals’
Employment of the Organizational Power Sources in their
Interaction with Teachers

This study aimed at identifying the reality of employing governmental
school principals in Ramallah and Al-Bireh Directorate of the
Palestinian Ministry of Education for the sources of organizational
power in their work with teachers. Two main research questions
emerged from the study problem, which aimed at revealing the sources
of power of school principals, identifying the reality of governmental
school principals employing the sources of organizational power
contained in their work with teachers, and identifying the reasons for
teachers' compliance with the principals’ orders. A qualitative approach
with an inductive design was adopted to achieve the objectives of the
study and answer its main questions. Semi-structured interviews were
designed as a qualitative tool for collecting data from the groups
participating in the study, hence, a convenient sample of five principals
and fourteen teachers was chosen, the validity was checked by verifying
the content validity and the validity of the respondent. External
reliability was also checked and compatibility ratio in the results of the
analysis was about 78%.

The results of the study showed that school principals employ the legal
force and the reference force in their work with teachers in a
considerable way. The results of the study also indicated that school
principals employ the legal force and deal with humanity and
friendliness in applying the law and directing instructions to teachers,

and that the teachers are convinced of the right of the school principal



to do so. The results also confirmed that the principals employ the
reference power in their work with teachers, as the employment of this
influential power generates hidden forms of power, which are the power
of the model and the power of communication between the principal
and the teachers, as these two powers help enhance the teachers'
commitment to implement the principal’s orders and instructions with
ease and voluntariness. The results also revealed that principals' use of
reward was limited to moral reward, in addition to the strong link
between teachers’ confidence in their principals and principals’ long
experience. The results of the study also confirmed that the use of
organizational power by school principals contributes to improving the
quality of education if these sources are used correctly, in a positive and
supportive way for teachers.

In light of its results, the study came out with a set of practical
recommendations directed to decision makers in the Ministry of
Education and school principals, and other recommendations for future

studies.
Keywords: Organizational Power Sources, the Palestinian Governmental

Schools
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