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Abstract
The impact of visual management on job performance from the
perspective of managers: a field study on public departments in Al-
Karak governorate
Tha'er Khalid Al-Mawajdeh
Mu'tah university, 2022

This study aimed at identifying the impact of visual management on
job performance from the perspective of managers: a field study on public
departments in Al-Karak governorate. The researcher used the analytical
descriptive approach due to its compatibility to the study nature. The
researcher performed a comprehensive survey for all the individuals of the
study population, including all the managers, assistants and heads of
departments working in public departments in Al-Karak governorate, with
a total of (158)managers, assistants and heads of departments. The study
sample consisted of (148) male and female employees. In order to achieve
the study objectives, the researcher developed a questionnaire that
consisted of (34) items to measure the study variables; its validity and
reliability were verified.

The results showed that the level of practicing visual management in
the public departments in Al-Karak governorate from the perspective of
managers was high and that job performance was high. The results revealed
that there is a statistically significant impact for visual management with its
dimensions (setting work rules, purification, eliminating waste, and
rationality) in job performance with its dimensions (work quantity, work
guality, task achievement, discipline) in the public departments in Al-Karak
governorate.

In the light of the results, the study recommended the necessity of
holding courses, conferences and workshops about visual management and
its importance, especially directed to managers, enhancing a high level of
job performance through incentives, job enrichment, job expansion task
delegation, and forming work teams to perform tasks, as well as
encouraging professionalism, efficiency, discipline and morale in order to
promote work.

Key words: visual management, job performance, public departments, Al-
Karak governorate, the Hashemite Kingdom of Jordan.
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