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Abstract
The Impact of Drafting Tender Documents on the Stumbling of
Construction Projects
prepared by
Amal Azzam Alazzam
Mutah University, 2020

The construction sector is one of the most important sectors, which
provides the most important economic elements for the state, as a result of the
urban diversity and expansion, the projects diversified, accompanied by a
number of complications and problems in implementation, and the struggling
projects is most notable global phenomena that disrupts the process of
economic development, so this study aimed to identify the impact of drafting
tender documents on the stumbling of construction projects at Agaba Special
Economic Zone Authority which submitting in the traditional way, as the
approach of analytical study and questionnaire adopted in this study as a tool to
collect the data, where the study sample consists of (234) engineers, in addition
to using a questionnaire as a tool to collect and analyze the data. The findings
of the study showed that there is a clear impact of Drafting tender documents
on the stumbling of construction projects at the significant level (0.05) as the
value F (193.852) and the value of correlation coefficient (0.680), indicating a
clear impact between the two variables and the value of determination
coefficient(0.463)indicating that the change in the dependent variable is caused
by the independent variable by (46.3 %), it increases the opportunity to
complete the project within the specified time and cost without any obstacles or
judicial disputes while maintaining the required level of quality, in light of the
findings, the researchers made several recommendations, the most important of
which are: The necessity to include in the invitation announcement sufficient
details to allow contractors to form the initial proposal for the project, drafting
the terms of the contract to include most of the project details, taking into
account the work requirements, focusing on weaknesses, addressing them and
formulating them better to be a positive factor in controlling project
outputs,interest in the formulating specifications, as they are the main principle
of projects in the implementation process that would enable the contractor to
set its price including profits and risks, ensure to provide clear and
comprehensive plans as they are considered a major means of transferring
information from the design team to the employer, who sends it to the
contractor to complete the implementation process through it, and developing
strategic plans to dealing the surrounding conditions of the project, in order to
reduce any conditions could stumble the projects directly or indirectly.
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